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OVERVIEW

1. Project Team

2. LUO 101

3. Re-New Bern

4. Code 

Assessment

5. Next Steps
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TEAM

Chad Meadows

Project Manager

Lead Drafter

Illustrator

Courtney Tanner

Code Drafter

Andrew Ausel

Engagement 

Drafting Assistant

Hunter Freeman

McAdams

Stormwater 

Sustainability

Eddie Moore

McAdams

Testing

Kimberly Whaley

TideWater Assoc.

Mapping
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SAMPLE FOOTER TEXT

LUO 101
• The regulatory document that 

controls what kinds of land 

uses can go in what locations

• The process the City uses to 

consider development 

applications

• The rules for the operation of 

land uses in the City

Land Use Ordinance

 (“LUO”)
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SAMPLE FOOTER TEXT

LUO 101 • TOOL for implementing the 
comprehensive plan.

• UNIFIED location of all 
development rules. 

• REGULATES:

• Zoning

• Subdivision of land

• Stormwater

• Floodplains

• Landscape and Screening

• Transportation and Mobility

What is a LUO?
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SAMPLE FOOTER TEXT

LUO 
101

The LUO 

also 

includes 

the   

Zoning 

Map
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http://www.

re-newbern.com

Code Assessment Public Forum • 8.14.24 • 7

http://www.re-newbern.com/
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P
R

O
JE

C
T 

G
O

A
LS 1. Make the 

regulations more 

user-friendly

2. Enhance graphic 

communication

3. Ensure efficient 

and predictable 

development 

review processes

4. Add incentives and 

flexibility

5. Raise the bar for 

development quality

6. Promote 

sustainable 

development 

patterns

7. Provide more 

housing options

8. Modernize the land 

uses and zoning 

map
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WORK

PROGRAM

9Project Introduction to Board of Aldermen  9

• 24 months

• 13 trips

• 12 tasks

• 7 Committee 

Meetings

• 4 public forums



CODE ASSESSMENT

1. Review of Policy 
Guidance

2. Review of Current 
LUO

3. 90+ 
Recommendations 
for Improvement
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SAMPLE FOOTER TEXT

1. MAKE THE REGULATIONS MORE USER FRIENDLY
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SAMPLE FOOTER TEXT
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SAMPLE FOOTER TEXT3
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SAMPLE FOOTER TEXT

4. ADD INCENTIVES & FLEXIBILITY
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SAMPLE FOOTER TEXT

5. RAISE THE BAR FOR DEVELOPMENT & DESIGN QUALIT Y
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SAMPLE FOOTER TEXT

6. PROMOTE SUSTAINABLE DEVELOPMENT PATTERNS
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SAMPLE FOOTER TEXT7
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SAMPLE FOOTER TEXT
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NEXT STEPS

• Task 3: Annotated Outline– A “dress rehearsal” for the new LUO

• Structure, Page Layout, Section Descriptions

• 1st Draft of Zoning Map

• Check the webpage to learn more
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THANK YOU FOR JOINING US!
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