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OVERVIEW

1. Project Team

2. Objectives

3. Work Program

4. Committee Role

5. Discussion
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TEAM

Chad Meadows

Project Manager

Lead Drafter

Illustrator

Courtney Tanner

Code Drafter

Andrew Ausel

Engagement 

Drafting Assistant
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Hunter Freeman

McAdams

Stormwater 

Sustainability

Eddie Moore

McAdams

Testing

Kimberly Whaley

TideWater Assoc.

Mapping
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WORK

PROGRAM
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• 24 months

• 13 trips

• 12 tasks

• 7 Committee 

Meetings

• 4 public forums



TASK 1: PROJECT INITIATION

February 2024

• Engagement Plan Finalized (day 1)

• Branding & Project Webpage (post-trip)

• Stakeholder Interviews (day 2)

• Project Introduction to Aldermen (night 2)

• Plan & LUO Overviews (post-trip)
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TASK 2: CODE ASSESSMENT 

June 2024

• ‘Blueprint’ for LUO

• Policy Gap Analysis

• Key Themes for Improvement

• Zoning Map meeting with 

staff
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Process:

• Staff review, discussion, revision

• Posting on project webpage

• Steering Committee Review (day 1)

• Public Forum #1 (night 1)

• Office Hours (day 2)

• Aldermen Meeting #2 (night 2)



TASK 3: ANNOTATED 
OUTLINE

August 2024

• ‘Dress Rehearsal’ for the LUO

• Structure, Page Layout, Section Descriptions

• Zoning Map Draft 1

• Staff Overview (day 1)

• Office Hours (day 2)

• Aldermen Meeting 3 (night 2)

• Public Forum 2 (day 3 & night 3)
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TASK 4: INITIAL TEXT & MAP

July – December 2024

• LUO Drafted in 2 Modules
(1: Districts, Uses, Standards)

(2: Procedures, Administration)

• Zoning Map Draft 2
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Process:

1. Draft Mod. 1 + Transmit

2. Staff Review Mod. 1

3. Draft Mod. 2 + Transmit (during staff review)

4. Discuss Mod. 1 with Staff

5. Staff Review Mod. 2

6. Zoning Map prep (during staff review)

7. Discuss Mod. 2 & Map with staff

8. Revise and Post to Webpage



TASK 5: INITIAL DRAFT 
WORKSHOP

January 2025

• Steering Committee Meeting 4

- LUO text (day 1)

• Steering Committee Meeting 5

- Zoning Map (night 1)

• Office Hours (day 2)

• Public Forum 3 (day 2 & night 2)
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TASK 6 & 7: REVISED TEXT & MAP

February & March 2025

• Comment Review with Staff

• Consolidated LUO 

(based on Task 4 & 5 

comments)

• Zoning Map Draft 3

• Post to Webpage
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Revised Draft Workshop

April 2025

• Office Hours (day 1)

• Steering Committee Meeting 6 

(night 1)

• Public Forum 4 (day 2 & night 2)



TASK 8: TESTING

May & June 2025

• Work with Development 

Community

• Looking for ‘fatal flaws’

• 5 Hypothetical Sites

• Summary Report of Findings
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Process:

• Site Selection (by staff)

• Plan/Annotation Prep

• Review, Revision, & Transmit

• Review Session 1

• Revision & Transmit

• Review Session 2

• Summary Memo. of Findings



TASK 9: ADOPTION

June – October 2025

• Adoption-Ready Versions

• Public Meeting with PZB

8/21/25

• Public Hearing with Board of Aldermen

10/28/25
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TASK 10: PROCEDURES MANUAL

September – 
November 2025

• Companion to LUO

• Introductory Interviews 
with staff

• Adoption by Aldermen 
(via Resolution, not 
Ordinance)
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Potential Contents

• FAQ

• Application Forms (paper & digital)

• Submittal Requirements

• Certificates & Declarations

• Support Info.

(plant list, resources, details, etc.)



TASK 11: TRAINING

November – December 2025

• Up to 6 Sessions

• Up to 5 Different Audiences

• 1-2 Hours Each

• Tailored to Audiences

• 2 trips to New Bern

• Video?
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TASK 12: DELIVERY

• Digital versions of LUO 
(Word, pdf)

• Digital version of Map
(ArcGIS shapefiles)

• Illustrations 
(native & jpeg formats)

• Document maintenance training

• 40 hours of pro bono assistance
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STEERING COMMITTEE ROLE

1. Technical Experts

2. Sounding Board

3. Information Conduit
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DISCUSSION
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• Issues for the Consulting 

Team to Know

• Parts of the LUO that Need 

Work

• Parts of the LUO that DO NOT 

Need Work

• Other Concerns
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